The likelihood score is multiplied by the Severity score to give an overall score

Bacton Parish Council Financi

Likelihood/Severity 1= Lo
er the need to implement measures to reduce the score.

Subject

Risk(s) identified

Monitoring and Further Action Required

Lik | Sev
eli | erity
ho
od

Precept - Loss of
income due to:

Inadequacy of precept 2 in the Parish Councils Financial

3) which are viewed annually
ate from NALC is received.

Precept request not
submitted to the
authority by t
date.

lerk to ascertain dates for submission
and receipt of funds.

Precept not pa
District Council




Financial records

Inadequate Records leading
to financial Irregularities.

Hazard

Assets

Loss or
loss of val

Financial re
requirem

Financial regulations reviewed and adopted
annually by full Council.

Monitoring and Further Action Required

Existing procedures are adequate.
Diary the annual renewal

Consider potential losses in Council
owned property let to third parties
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Maintenance

Reduced value of assets or
amenities.

Loss of income or
performance

Insurance -
Financial loss
due to:

Uninsured risks
Inadequate

Cover

Members
interests

Conflict of Interest
Register of interest

2 4 All assets owned

Weekly visual inspection by Parish Warden
reporting urgent problems to the Parish Clerk
for rapid response, and making summary
reports to regular Parish Council meetings.

cedure adequate. Review
e provision annually.

erest forms to be
y Councillors.
pted the Suffolk Code

Existing procedure adequate. Members
take responsibility to update their
Register




Minutes/
Agendas/
Notices
Statutory
documents

Accuracy and legality
Business conduct

Legal Powers

2 |2 Minutes and age
in the prescri
Clerk and

Existing procedure adequate. Guidance/
training to Chair should be given (if
required). Members to adhere to Code of
Conduct

Existing procedure adequate.

Reserves -
earmarked

Adequacy
Maintenance
Movement

s to be considered
ing and regularly
year

The Council reviews its Financial
Regulations regularly.
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CIL reporting

Cilincome and reporting |1 |1 1 Council to under 1 | 1 |Existing procedure adequate.

for spending

Existing procedure adequate.

Annual Return

Completion/Submission dure adequate
within time limits

Audit -
Internal

Existing procedure adequate

limits
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VAT

Re-claiming/charging 2 |4 |8 The Council has Fi

Election costs

More candidates than

seats in an election year,
resulting a poll being
required.

Employees

Sudden and u
loss of em

2 | 2 | Existing procedure adequate

lection costs to be reviewed

procedure adequate.




Salaries and Salary paid incorrectly: Salary rates and Existing appointment system adequate.
assoc. costs Incorrect hours or wrong set annually b A Confidential session, at a nominated PC
rate paid; Incorrect reference meeting, needs to be held to carry out an
payroll deductions. Tax & annual review.

NI contributions not paid
as required to the Inland
Revenue resultinginlate |1 |2

Council to monitor workload.

payment penalty.

Council not meeting
legislative requireme
re workplace pensi




Bank and
banking

Internet
Banking

Potenital loss through:

Inadequate checks on
transactions

Bank error

Unexpected charges
incurred

Fraud

Incorrect pay
electronic

in place in the Parish
inancial Regulations to
internet fraud.

2 | Existing procedures adequate.

iew annually.
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1 | 1 | Existing procedure adequate

Cash / Loss Loss through theft or 1 |1 1 The Council has Fi
dishonesty
Payments Goods not supplied

Invoice incorrectly
calculated or recorded

Cheque made out
incorrectly

Credit Card (
Clerk’s saf

Adopted: 20th May 2024 Minute Ref: 1004-9i

Assessment by: David Chambers, Gail Wigglesworth, Jo
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